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Overview

This case study explores the feasibility analysis conducted for the "EduTech Learning Platform," an
ambitious project aimed at creating an integrated online learning environment for secondary school
students. The platform seeks to offer personalized learning experiences, leveraging adaptive technologies
to tailor educational content according to individual student needs.

Project Description

EduTech Learning Platform is envisioned as a comprehensive educational tool that combines curriculum-
aligned content delivery, real-time student performance tracking, and interactive learning modules. The
platform aims to enhance educational outcomes by making learning more engaging and accessible.

Conducting the Feasibility Analysis

The feasibility analysis for the EduTech project was conducted in the early stages of the SDLC to
determine the viability of the project from technical, economic, and operational perspectives.

1. Technical Feasibility

- Objective: Assess whether the current technology and the development team's skills are sufficient
to build the platform.
- Activities:
- Evaluate the existing technology infrastructure to determine if it can support the proposed
features of the platform.
- Assess the development team's familiarity with required technologies like adaptive
learning algorithms, cloud infrastructure, and mobile app development.
- Identify potential technical hurdles in integrating various data sources and user interfaces.
- Outcome: The assessment revealed that while the internal team is skilled in basic web and app
development, additional expertise in Al and machine learning is required to implement adaptive
learning features effectively.

2. Economic Feasibility
- Objective: Determine if the project is financially viable with a reasonable return on investment.
- Activities:
- Conduct cost-benefit analysis including initial development costs, ongoing operational
expenses, and projected revenue from subscriptions.



- Explore funding options such as venture capital, educational grants, or partnerships with
educational institutions.
- Calculate the break-even point and return on investment based on various user adoption
scenarios.
- Outcome: Financial projections indicated a high initial investment primarily due to technology
development and content creation. However, partnerships with schools and educational content
providers could reduce initial costs and accelerate the break-even point.

3. Operational Feasibility

- Objective: Examine if the business operations can support the new platform.
- Activities:
- Survey potential users (students and teachers) to gauge the acceptance of the digital
learning platform.
- Evaluate the operational capacity to support a nationwide rollout, including customer
support, content updates, and platform maintenance.
- Discuss with educational bodies for potential endorsements or certifications that could
facilitate widespread adoption.
- Outcome: The feedback from potential users was overwhelmingly positive, indicating strong
market demand. However, concerns were raised about extensive customer support needed to
assist users across different regions.

4. Legal and Regulatory Feasibility

- Objective: Ensure compliance with educational standards and data protection regulations.
- Activities:
- Review educational regulations and data privacy laws to align the platform's development
with legal requirements.
- Consult legal experts to navigate the complexities of international educational content
distribution.
- Outcome: Legal review highlighted the need for robust data protection measures, especially for
underage users, and adaptation of content to regional educational standards.

Conclusion

The feasibility analysis concluded that while the "EduTech Learning Platform" is ambitious and holds
significant market potential, it requires careful planning and additional resources in areas like Al
development and legal compliance. The project was deemed feasible but recommended a phased
approach to development and roll-out, starting with pilot programs in select regions to refine the platform
and expand gradually.

Questions

1. How might the EduTech project team address the skills gap in AI and machine learning to ensure
successful implementation of adaptive learning features?



Considering the high initial investment and the long-term financial sustainability of the EduTech
platform, what alternative funding strategies could be explored to minimize financial risk?

What specific features or incentives could be introduced to the EduTech platform to enhance user
acceptance and satisfaction among both students and teachers?

How can the feasibility analysis approach used for the EduTech Learning Platform be adapted for
higher education or professional training platforms? What additional factors would need to be
considered?

What challenges and additional feasibility considerations arise when adapting an educational
technology solution, like the EduTech platform, for international markets?

How might the feasibility study process be altered for platforms aimed at interdisciplinary learning,
which integrates subjects such as science, technology, engineering, arts, and mathematics (STEAM)?
What unique technical and operational challenges could these platforms face?
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